
 
We (IFI) are actual users of Access Your Biz Lean Option and we can demonstrate first hand how 
Lean Software will work in your company like it does in ours.  Review our company profile and 
compare how it measures up to yours.  Calculate how quickly Access Your Biz Lean Option will 
pay for itself in savings from Inventory Reduction, Increased Throughput and Administration 
Efficiency. 
 
A Lean Company Profile: 
 
Instruments For Industry (IFI), Inc founded 1955 
Manufacturer of Custom High Power RF Amplifiers 
Visit our Web Site, www.ifi.com
 
Actual Statistics 
 
Annual Sales: 8.5 Million 
 
Dollar Value Of On Hand Kanban Inventory: $78,292 
 
No. Of Kanban BINs: 1,856 
 
No. Of Purchase Orders: 3808/Yr 
 
No. Of Purchase Order Line Items: 10,452/Yr 
 
No. Of Invoices: 4,250/Yr 
 
No Of Inventory turns: 20 
 
 
Personnel: 
 
 Purchasing and Material Control: One 
 
 Receiving and Shipping: One 
 
 Accounting Department: One 
 
 

http://www.ifi.com/

